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City AIDS 2006:
The Americas Leadership Initiative for AIDS Competence in Cities
A CIFAL Atlanta Workshop
Atlanta, U.S.A., May 21-25, 2006

Sunday, May 21

9:00 am- 9:00pm

Begin check-in at University Village

8:00 pm

Welcome Reception and Introduction of Delegates

Location: University Village, Olympia Building rooms 108 &109

Mr. Keith Green, Program Director, CIFAL Atlanta

Dr. Michael Eriksen, Director, Institute of Public Health, Georgia State
University

Monday, May 22

7:45 am

8:30 am

8:50 am

Bus departs from dormitories to Student Center

Welcome Breakfast
Location: Student Center Ballroom
Remarks:
= Dr. Carl V. Patton, President, Georgia State University
= Dr. Nancy Boxill, Fulton County Commissioner
= Mr. Jose Ignacio Gonzalez, Executive Director, Hemisphere Inc.,
CIFAL Atlanta Trustee
= Mr. Axel Leblois, Executive Director CIFAL Atlanta, Senior
UNITAR Fellow

10:00am

Break & Group picture

10:15 am

Overview of City AIDS Workshop and Introduction of the Facilitation
Team

Location: Student Center Ballroom
Mr. Keith Green, Program Director, CIFAL Atlanta UNITAR & UNAIDS
Facilitators: Akiko Miyahara, Charlotte Diez, Luc Barriere-Constantin

10:30 am

Ice-breaking session

11:30 am

Session 1: Discussion about Self Assessment Process in Cities
Experience sharing on the self assessment process in cities, Q & A

12:30 pm

Lunch
Keynote Speaker: Dr. James Curran, Dean and Professor of
Epidemiology, Rollins School of Public Health, Emory University

2:00pm

Session 2- Knowledge Management Tools

Construction of River and Stair Diagrams

Presentation of the City Share process

Presentation on Facilitation

Discussion

Analysis of results from participating cities

Highlights on proposed issues to be discussed during Peer Assists
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345 pm Coffee Break

400 pm Session 3- Best Practices Sharing: Peer assist reviews
Group discussion and sharing of good practices on priority topics;
identification of common principles/lessons

5:30 pm Adjourn- Bus departs student dormitories at 6:50pm

7:30 pm Inaugural Dinner- The Names Project, AIDS Memorial Quilt

Tuesday, May 23

7:30

Bus departs from dormitories to Student Center

7:45am Continental Breakfast
Location: Student Center Ballroom

8:30 am Session 4- Best Practices Sharing: Development of Knowledge
Assets
Formulation of advice and lessons learned on key topics

10:00am Coffee Break

10:15am Presentation of Knowledge Assets on the “Marketplace”

12:30 pm Lunch
Keynote speaker: Dr. Kenneth Dominguez, HIV Division, Centers for
Disease Control and Prevention

2:00 pm “Open mic” Session : Presentation of 4 best practices from
participant cities

3:30 pm
Coffee Break (outside the ballroom)

3:45 pm Technical Visit- Centers for Disease Control and Prevention
***|f you plan to visit the CDC campus, US Citizens please bring
Driver’s license and International Visitors please bring your
passports.

6:30 pm On-Your-Own Evening

Participants may explore the city and have dinner where they choose

Wednesday, May 24, 2006

7:30 am Bus departs from Student Dormitories to Student Center
7:45 am Continental Breakfast
Location: Student Center Ballroom
8:30 am Session 5- Knowledge Fair
Formulation of offers and requests to the group
Exchange of know-how and match-making between offers of good
practices and requests for peer learning
Drafting of city action plans
10:30 am
Break
11:30 am Session 6- Action Plans by City Delegations

Each city delegation will develop an action plan for the next 12 months,
with a focus on new partnerships and exchanges to progress in identified
priority areas. Personal commitment of the member’s delegation
regarding the plan should be included.
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12:30 pm
Luncheon

Keynote Speaker: Dr. Rafael Mazin, Regional Advisor on HIV/AIDS,
Pan-American Health Organization

2:00 pm Plenary
Each city delegation will briefly present its action plan and commitments
for implementation

Q&A
4:00 pm Break
4:15 pm Next steps

Brainstorming in groups on follow-up support
5:30 pm Conclusions, Wrap Up, and Evaluation

= Participants volunteer to present one item/issue they learned during
the workshop

=  Written evaluation of the workshop.

5:45 pm Adjourn
7:30pm Bus departs from Student Dormitories to World trade Club
8:00 pm Dinner Event hosted by CARE, Location: World Trade Club

Thursday, May
Community Day
Location: Student Center Ballroom

7:30 Bus departs Student Dormitories

8:00 am Doors Open to Community Day Event
Breakfast buffet opens

8:30 am Greetings from Kaiser Permanente

8:45 am Greetings from UNITAR

AIDS and the Millennium Development Goals

The inner city pandemic challenge

The City AIDS Program

Knowledge Management Methodology

Axel Leblois, UNITAR Special Fellow and Executive Director, CIFAL Atlanta

9:00 am Perspectives from field leaders —4 to 5 participants 10’ each
9:45 am Q& A

10:00 am Break

10:30 am Declaration from cities and commitments made by delegations
11:00 am Closing Remarks: Mayor Shirley Franklin, City of Atlanta

11:30 am Adjourn




