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IDENTIFY AND ADDRESS VULNERABILITIES 

Advice/Principle Examples/Stories Contacts/Resources 
• Partner with government; stop fighting 

with them 
• Lack of candor about AIDS is a major 

vulnerability 
• Offer rapid testing with orientations 

for prevention with the objective of 
knowing the early sociological status 

• Disparities in funding for NGOs made 
worse by lack of coordination – 
funding comes from private 
companies and with limited 
government funding 

 

• Work with NGOs to change perspectives and 
practice 

• Political support for officials who support 
AIDS 

• Organize PWA/PLWA as interest groups 
• Private Sector 
• Churches, religious leaders 
• Panama Ras a council committee by law 

(churches are representatives) 
• Guadalajara – WAY TO LIFE (created by 

project) HIV/AIDS 
 

•  Gave boys and girls legal work 
and opportunity to earn money 
to discourage them from 
becoming sex workers – 
opportunities to participate in 
society  

•  Early EU epidemic NGOs 
made a huge effort to influence 
government 

•  Partnerships with private sector 
and medicine 

•  Make agreements/partnerships 
with all levels of government 
about how to understand the 
problem 

• Train leaders of the community 
to education the city about 
HIV/AIDS 

•  Use networks to coordinate national 
priorities and local efforts 

• Most Latin American countries do this 
• Link AIDS to community development 

efforts at inclusivity 
 

• Outreach to religious leaders 
• Work with health professionals 

to sensitize them to stigma and 
needs so PWA/PWLA will have 
confidence in them and disclose 
themselves 

• Panama – established by law 
consensus mechanism so 
PLWA and agreement NGOs 
gather, churches included, an 
alliance 
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• Mexico – church fiestas, Dec 12 
– Day 8 

• Guadalupe – you can celebrate 
diversity but not mention 
condoms 

• Include schools in marketing – 
like Rotary speakers program 

• Public marketing to increase support, 
prevention and use of services that are 
available 

• Increase access to general health 
services (people at risk) 

• POL program at CDC 
• Brazil outreach to sex workers 
• Animals as examples 
• Work with the media to tell stories and get 

the word out 
• Brazil AO campaign 
• Have coordinated efforts to care amongst all 

providers/ NGOs 
• Economics of scale 
• Educate people about rights and resources 
• Mobile van health clinic 
 

•  Media not really interested in 
AIDS, doesn’t sell newspapers 
or TV 

•  Guadalupe, NGO works on 
spiritual issues, have support of 
priests, respect other beliefs, 
respect, do not judge, support 
communities 

•  It is not just the Catholic 
church that complicates the 
discussion 

•  Way to Life, founded by priest, 
works in human rights of people 
living with HIV/AIDS 

•  El Salvador, church involved in 
education and visits with 
PLWA to sensitize them to the 
issue 

•  Ad campaign to teach women 
how to ask for a condom, focus 
on self efficacy 

•  Free condoms in highly visible 
area in Brazil, not acceptable in 
U.S. 

•  Australia, public bathrooms 
vend condoms and needles 
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•  Phoenix, Mayor will take an 
HIV test  

• Community health centers 
funding through Department of 
Primary Care, to meet rural 
primary care needs originally 

• Jamaica, regarding the shortage 
of resources, local NGO re-
equipped a bus to go to more 
rural areas 

• If people cannot access the 
system, health workers must go 
to the people 

• Mercy Care in Atlanta has a van 
that takes care to the people 

• Module hospitals in Peru, 
provided services to 1 million in 
community and want to expand 

 


