Name of Municipality: PHOENIX, ARIZONA

Partner Personal commitments to

Practice and current level Target level R Next steps to achieve progress and sustain the partnerships . ..
& Municipality (ies) P prog P P achieve objectives

¢ Obtain information from partner cities and

Short term review information

o Share information with collaborative partners

Ft. Lauderdale e Begin dialogue with existing and potential

Brasilia Mid term partners on how to integrate provided

Guatemala city information models

o Pilot peer education program based on

Long term adaptation of the models and/or practices into
our programs

o Evaluate/compare/contrast each cities
established standards of care for non-HIV

Short term services

e Review Austin standards-assess their
practicality for our city

e Begin HIV standards of care development with
local stakeholders/HIV community

Austin Mid term . Discuss development strategies with partner

city

e Determine outcome measurement needs

e Quality management: goals

e Colaborate with key stakeholders/HIV
community to develop standards of care,
measurement tools, and quality of care
assessment goals and evaluation tools

e Communication with partner cities to share
practices

o Identifying how best practices can be adapted

. to our system and processes
o . Austin : . .
Linking care with e Determine partners and strategies to begin the
. Ft. Lauderdale
prevention Atlanta Mid term process to affect changes
o Integrate and identified strategies into current

models

e Begin to implement strategies

e Determine measures to evaluate effectiveness

e Communication with
conference attendees

Learning and transfer: 3 4

Measuring change: 3 4

Long term

Short term

Long term




