
Name of Municipality:  MONTEGO BAY (ST. JAMES PARISH COUNCIL), JAMAICA  

Practice and current level Target level Partner Municipality (ies) Next steps to achieve progress and sustain the 
partnerships 

Personal commitments to achieve 
objectives 

Short term • E-mail and telephone contact with 
Lisa Agate 

Mid term • Exchange ideas about jail program 
and create action plan 

Identify and address 
vulnerability: 2 4 • Ft. Lauderdale 

Long term • Implementation of action plan 

• Acknowledge that HIV is a 
problem affecting people 

• Host workshop and seminar 
with prison officials to sensitize 
them about how to deal with 
HIV and AIDS in prison, 
including counseling and testing 

• Implementing a program of 
action to address HIV and AIDS 
in prisons  

Short term • Follow up by e-mail and telephone 
with Gloria Horton 

Mid term 

• Exchange ideas about programs to 
deal with CSW, MSM and teaching 
of sex education and life skills to 
adolescents 

Identify and address 
vulnerability: 2 4 

• Newark 
• Salvador 
• Austin 

Long term • Implement action plan 

• Work with legal and ethical 
committee to review laws and 
policies penalizing CSW and 
MSM 

• Research how laws and policies 
affect HIC cases 

• Present findings 
• Make recommendations to 

policy makers  

Short term 
• Exchange visits between cities, e-

mail, telephone contact with Health 
Care Foundation 

Mid term 
• Do need assessment to identifying 

need of help 
• Develop action plan 

Create access to treatment: 
4 5 • Ft. Lauderdale 

Long term 
• Exchange of visits between both 

cities. 
• Role out action plan 

• Start first link with key persons 
in cities 

• Ensure government by in 
acknowledge that help is needed 

 

Acknowledge and 
recognition: 2 5 • Washignton, DC Short term • E-mail and telephone contact to 

follow up 

•  Acknowledge that HIV and 
AIDS affect Montego Bay 

• Take steps to integrate 
HIV/AIDS issues into planning 
and policy making 

• Host at least one event involving 
PLWHA aimed at educating 
inhabitants of the city 

 


