
Name of Municipality: FT. LAUDERDALE, FLORIDA 

Practice and current level Target level Partner Municipality (ies) Next steps to achieve progress and sustain the partnerships Personal commitments to 
achieve objectives 

Short term 
• Contact liaison cities for best practices: 

data collection and ask for example 
programs 

Mid term 

• Design  tool and collect data using new 
practice and test its compatibility with our 
needs in FTL 

• To involve other partners 

Measuring change: 3 
(Evaluate programs and 
collection data) 

4 • Houston 
• Phoenix 

Long term • Evaluate the efficacy and usefulness of 
shared best practice 

• I will have oversight 
for coordination and 
respond for all stated 
goals  

Short term 
• To contact cities with best practices in 

meeting with community/political leaders 
for HIV info networks 

Mid term 
• To begin implementation of connecting 

other partners (non-HIV) i.e. political and 
others Acknowledge and 

Recognition: 3 4 
• Brazil 
• Kingston 
• Port of Spain 

Long term 

• To evaluate the efficacy of best practices 
we have learned 

• To maintain long range goals to establish 
new relationships with partners 

• To write collaboratively an HIV Business 
Plan 

• I will have 
coordination 
responsibly to ensure 
all long and short term 
goals are assessed for 
efficacy 

Short term 
• Learn how each reach other NGO entities, 

and others 
• Learn of barriers and successes  

Mid term 
• Convene a meeting to discuss learned 

practices and to devise a plan on how to 
invite and sustain other (s) involvement 

Ways of working: 3 5 • Guatemala City 
• Brazil 

Long term 
• To continue on a regular basis to do host 

meetings with other agencies and develop 
a plan: HIV-outreach develop models 

• I will have oversight 
and primary 
responsibility to 
coordinate all short 
and long term goals 

 


