
Name of Municipality: DENVER, COLORADO 

Practice and current 
level 

Target 
level Partner Municipality (ies) Next steps to achieve progress and sustain the partnerships Personal commitments to achieve 

objectives 

Short term 

• Arrange a conference call with technical 
IT people for initial discussion of 
feasibility and implementation of client 
level data system 

Mid term 

• Provide manual forms for feasibility study 
• Conduct a resource inventory 
• Obtain buy in for local community by 

sharing information 
Measuring change: 5 
Maintain and help 
partner to improve 

5  

• Brasilia 
• Washington, DC 
• Bogotá 
 

Long term 

• Obtain resources 
• Implement client level data system 
• Monitor data quality 
• Make changes 
• Monitor 
• Use data to guide priorities and funding 

decisions 

• Follow-up and get a future 
date for a conference call with 
Charles Sessoms and Diva 
Castelo 

• Denver to provide a copy of 
manual and forms for client 
level data 

• Denver to provide an 
executive summary of their 
experience implementing 
client level data 

• Provide technical assistance  
 
 
 

Short term 

• Identify best practices from partner 
municipality 

• Take a meaningful discussion of strategies 
linking prevention to care 

Mid term • Evaluate implementation of the program 
in Denver 

Linking care with 
prevention: 3 4 • Austin 

Long term • Efficiently implement strategies that link 
care to prevention 

• Follow-up with Lee Manford 
and Mark Popler 

• Obtain technical assistance 
from Austin 

 


